SOUTHBOURNE PARISH COUNCIL
	


Kate Bain
Locum Clerk to the Council  
e-mail: clerk@southbourne-pc.gov.uk 
	The Village Hall
First Avenue
Southbourne
PO10 8HN
Telephone (01243) 373667





[bookmark: _Hlk82083361][bookmark: _Hlk80267821]Notice is given that the next meeting of the   Finance and General Purposes Advisory Committee will be held on Tuesday 21 September at 7pm on Microsoft Teams

AGENDA

1. Apologies: 
2. Declarations of Interests:
3. Minutes of the meeting held on 24.08.21: Attached 
4. Action List:
5. – SIDs review
- workshop with Rialtias & JBC 
- PC Zoom Licence
- Portaloo project
 - Wine & cheese event – budget
6. - Agree contractor for Parish maintenance
7. Agreement to task Pavilion quotes to Maria.
8. Payments to be approved August/September: To follow.
9. I & E report for August 21: Attached 
10. Decision on Parish Council IT company:  Attached 
11. Approval of Project funding requests template:  - Attached
12. Set up of project sub committee
13. Consideration of Council savings account; thoughts on Unity bank/Barclays savings - approve percept to be in current account, reserves for SPC savings (precept money not used), NHB, 106 & CIL to be in another savings account.

13. Date of next meeting
 

To: Mr Brown, Mr Bulbeck, Mr Hayes, Mrs Hicks, Miss Tait, Mr Taylor and Mrs Thorne
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Minutes of the meeting of the Finance and General Purposes Advisory Committee held remotely on Tuesday 24 August 2021 at 7.00 p.m.

Present: P. Thorne (Chairman) L. Hicks, A. Tait, J. Brown, R. Hayes, B. Taylor.
In attendance: K. Bain) Locum Clerk).

Apologies: None 

Declarations of Interests: T. Bangert noted an interest as a trustee of Tuppenny Barn and has worked on the bus project. J. Brown has stood in for T. Bangert at Bourne Community College on bus discussions. R. Hayes noted an interest as trustee of the village hall.

Action List from 20 July 2021: 
 Feedback on IT systems:
L. Hicks – Cloudy IT: Positive feedback was received from from Faringdon Town Council.  
The Councillors have access to the basic package which allows them to view only required information. The officers have access to the full package which has an excellent tasks system. All users are able to contact Cloudy IT directly with any queries and have found them quick to respond.
J. Brown reported the feedback from Midhurst: 365 is not really used and the Clerk does not recommend Modern.Gov, but she is a new user.
R. Hayes reported that he had not received a response from the SDNPA. It was agreed that enough feedback had been received and the next steps would be considered at the Business Plan meeting.
Approval of Payments: 
The payments were noted and approved with the exception of the defibrillator moving reimbursement; as concern was raised over when this had been authorised, agreed that  J. Brown will look through emails to check if t was authorised and will report back. 
It was also noted that the invoice from JDS is for moving the SIDS over a 3-month period and was considered to be quite expensive; A. Tait & B. Taylor will discuss this with the contractor.
would be paid. All other payments approved.
It was agreed that a line marker and paint would be purchased for use by the football club.
Update on applicant(s) for role of Deputy Clerk:
P. Thorne reported that an applicant had been selected for the role of Deputy Clerk and would be offered the position.
Feedback from Locum Clerk & RFO: K. Bain confirmed that, if required she will stay on for a handover.
Income and Expenditure against Budget – July 2021: Noted.
Bank Balances as at 19.08.21: Noted.
Cheque Signatories: A Proposal will be put to full Council. 

Bourne Bus Project: 
Agreed that this is a worthwhile project, but concern raised over the extra £500 requested from Southbourne. It was Proposed by P. Thorne and seconded by B. Taylor that it would be proposed to full Council to agree to £11k over 5 years from CIL monies. Recorded that R. Hayes voted against the proposal.
Tuppenny Barn:
Noted that this a valuable asset to the Community and should be supported. The proposal is to create a community cafe project, which includes space for other activities. 
It was agreed to propose to full Council that an initial £33,000 is donated as seed funding to get the project off the ground. Followed by a second instalment of £33,000 for the foundations of the project. These donations will come from CIL monies. 

Village Hall improvements: Agreed that the Hall will be asked to provide more information. 

 Auditor update: Noted that so far only Mulberry & Co had replied with an estimated cost of £360 per annum. SPC FG & P Advisory Committee Tuesday 21 September                                                                                                                        Agenda item 8


Next meeting: 21.09.21
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Agreed quote to be accepted
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Reminder of IT quotes & video presentations
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Reminder of video presentations: 
https://we.tl/t-Ido9AXQaZb
 
 https://www.youtube.com/watch?v=gV2a5H0kOmQ
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Application software — Modern.Gov £9,000
£500

(Discounted for

Hosting

g Microshade VS Customer)

Maintenance, Support & Upgrade £Inclusive
Year 1 -Maintenance, Support & Upgrade fee
Payable from system acceptance date

Maintenance, Support & Upgrade fee £7,400 p.a.

(Annus!fees susject 1o 791 incress

Year 2 onwards- Maintenance, Support & Upgrade
Software Installation £ Inclusive

Including:-

Installztion

4 sessions onsite or remote training

Website branding (Intranet, Internet and Extranet)
Merge Templates (agendas, minutes, business plans)
Standard Migration of historic meeting documents

Implementation Consultancy £ Inclusive
Implementation Training £Inclusive
Implementation Documentation £ Inclusive
Public & Private tablet apps (1Pad, Android, Windows) £Inclusive
TOTAL £9,500 - Year 1 (+ VAT)

£7,400 - Year 2 onwards (+ VAT)
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Quote
Cloudy R

Payment Terms:
Expration Date: 08/14/2021

‘Quote Prepared For ‘Quote Prepared By
Robin Davison Dan Beecher
‘Southbourne Parish Council Cloudy IT
. 8 Homeground, Buckinghan Industral Estate
Phone: Buckingham, Buckinghamshire K18 1UH
clerk@southbourne-pe.gov.k Unied Kingdom
Phone:
Fax:
danbeecher@coudltcouk
Unt Uit Adusted Extended
s (S Price Discount UnitPrce  Price
Monthly Ttems
n 4 Microsoft 365 Business Premium 1510 £510  fs0d0

st for businesses and councis that need everything included
n Busiess Standard plus advanced cybertveat protection and
deice management.

- Emai, Colendar and Contacts
- Goud Storage (OnebrivelSharePoint)

- Microsot Office Applicatons

- Microsot Web Applcations (Planner, Bookings, OneNote,
List, Forms and more)

For mare informaton vist hts://biLY/3MWRTSL

2 4 Microsoft Defender For Encpoint as B0 s
Microsot Defender Advanced Threat Protection

B 1 Microsot 365 Business Basic a8 =T
For Caretaker

Email address, Coud Storage & Web Applications.

- Emai, Colendar and Contacts
- Goud Storage (OnebrivelSharePoint)

- Microsoft Web Applcations (Planner, Bookings, Oneote,
List, Forms and more)

For mare informaton vist hts://bALY/3MWRTSL

D) 13 Microsoft 365 Business Basic (Councilor) a8 Ry
‘Counclor Email address, Cloud Storage & Web Applications
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Items

B)

o

Oy B2 Price  Discount  Unit Price

- Goud Storage (OneDrivelharepoint)
- Microsot Web Appleations (Planner, Bookings, OneNote,
Lists, Forms and more)

For mare informaton vist htps://bRLY/3MWRTSL

8 Datasafe Goud 20 a0

- Microsot Exchange, OneDrive, SharePoint, Calendar and
Contacts backed up 3X a day.

- Data encyption both at rest and in tansit

- Data contros and monitring tooks, ncluding audt logs,
uptime and avaiabilty SLAs

i St
i Sharepoint

1 Cloudy Council Learing and Development Service g9 % wn

‘Access o a range of counc speciic support contet designed
to mprove your staff and councllors adoption of Microsoft 365,

- Access to hundreds o learming and development videos on
365 products

- Access o free monthly raining sesson, provide by Cloudy.
Training Consutant

- Access to exclusive monthly newsietter

- Access to Cerks forum group.

- Access to Coudy video liwary.

4 CloudyIT End User Support 000 2000

Standard End User Suppot: Sam - 5.30pm Monday - Frdoy
(Exclocing Bank Holday)

- Access to CoudyIT support desk via emai, phone, support
tool

- Includes onsite support (should the ssue na be resolved
remotel)

- For mra nformation, ncluding our standard SLA ploasa viaw
terms and conditons.

1 CloudyIT End User Support (non office based staf) 1000 1000
For Caretaker

Standard Ena User Suppot: Sam - 5.30pm Monday - Frdoy
(Exclocing Bank Holday)

- Access to CloudyIT support desk via emai, hane, support
ool

- Includes onsite support (shoul lsue not b resolved
remotely)

- For more nformaion, ncluding our standard SLA please view
terms and conditons.

3380

£1000
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Unt Uit Adusted Extended
Price Discount UnitPrce  Price

Monthly Total £25280

Ttem#  Quantty Item

One-Time Items

9 1 Data architectre / scoping 9000 00 £9000
ata architecture | scoping

10) 1 Email and Data Migration £450.00 £as000  £45000
Email and Data Migration

it 1 Sharepoint / Teams Configuration £450.00 £a5000  £45000
‘Setup of Teams and SharePoint lbaris, as agreed wihin
Architecure stage.

Migration of data to corect channels and SharePoint Lbraries.
) 1 Office 365 Devie Deployment 30500 s 9500
‘Azure AD oin device to coud
Apply bitlocker encryption
Copy Profie ata
Setup appications
‘Apply securty polces
1) 1 Staff Traning £450.00 £45000  £450.00
2 Staff Traning Sessions

Session One:
- Everyday apps, ncuding Teams / SharePoin, OneDrive and

Session Two:

- Additional Apps induding:
- Planner, Bookings, Lsts, Tasks, To-Do

1) 1 Councllor Traning £450.00 £as000  £45000
%2 trairng sessions for counciors

15) 1 Senvice Review £15000 £15000  £15000
Service review to develop applcatons that wil bring you
greater eficencies
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15)

1 Service Review £150.00
Service review to develop applcatons that wil bring you
greater eficencies

- Review of migraton
- Deloyment / assistance with adoption of 365 app (Planner,
Taks, List, Form, Bookings)

- Apps for counclls

- Review o traing plan and overview of raining portl for
[ p—

- Review of addional servies (Agenda and document
‘manaqement, web and document accessiilty, broadcasting
councl meetings)

£15000  £150.00
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15 Hours Pre-Paid Support
5 Hours Pre-Paid Support

25000 £25000
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Pice Discount UnitPrce  Price
Expres after 2 years

One-Time Total £2,685.00

Subtotal £2937.80

Total Taxes £587.56

Total 352536
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Southbourne PC I & E vs Budget 31.08.21

Income Budget 21/22Actual YTD % budget

Precept 200452 100226 50.0

Bank Interest Received 0 0

NHB 0 23058

Miscellaneous Grants 0 0

Income 1000 0

Pitch Fee Income 1000 0

Allotment Income 1600 1550 96.9

Interment Fees - Burial Plot 4000 2100 52.5

Interment Fees - Cremation 1000 1500 150.0

Exclusive Rights - Burial Plot 4000 1500 37.5

Exclusive Rights - Cremation 2000 2100 105.0

Memorial Installation Fee 2000 1150 57.5

Cottage/Lodge Rent 12000 3000 25.0

Other Cemetery Fees 550 827.47 150.4

Capital Grants/Donations(S106) 0 0

Precept, Westbourne 31530 3784 12.0

Total Income 261132 140167 53.7

Expenditure

Clerk Salary/Tax/NI 32000 16192.04 50.6

Office Administrator Sal/Tax/N 4600 5387 117.1

PAYE/ NI Liability 6000 2334 38.9

Deputy Clerk 25500 0 0.0

Clerk's Expenses 250 0 0.0

Mobile Phone 120 0 0.0

Chairman's Allowance 300 0 0.0

Clerk's Prof Subscriptions 250 262 104.8

Administration Expenses 4500 1303 29.0

Hall Hire 600 14 2.3

Westb&Southb Burial Com 23332 0 0.0

Office Rental 3000 0 0.0

Insurance 4500 3850 85.6

NHB Expenditure 0 0

Subscriptions WSALC 2300 2149 93.4

Subscriptions Other 150 0 0.0

Audit Fees 1850 -1331 -71.9

Accountancy Services 0 0

S 137 Grants Paid 8000 1950 24.4

Courses/Conf/ Seminars 4000 35 0.9

Staff Courses/Conf/Seminars 750 0 0.0

Travel & Subsistence 250 0 0.0

Member Expenses 500 255 51.0

Advertising/Publicity 500 0 0.0

Miscellaneous Expenditure 0 2126

CIL Projects 0 580

Allotments Expenditure 1000 297 29.7

Capital 4500 0 0.0

Neighbourhood Plan 20000 0 0.0

Environment Group 1500 245 16.3

Pension Contributions 2400 1045 43.5

Parish Council Election 1500 0 0.0

Legal Fees 1500 80 5.3

Council IT 6000 401 6.7

Community Events 600 0 0.0

Community Connections 500 0 0.0

Re-Greening Southbourne 500 0 0.0

Tree Planting inc WSCC 1500 0 0.0

Corporate Image/Website 3000 0 0.0

Supply 6400 2285 35.7

Maintenance 13600 786 5.8

SID Maintenance 1200 556 46.3

Improvements 5000 190 3.8

Pavilion 600 184 30.7

Grass Cutting 6100 772 12.7

Football 0 808

Caretaker Salary/Tax/NI 4600 758 16.5

Dog Control 3500 0 0.0

Litter Picker Salary/Tax/NI 2050 234 11.4

PRoW Maintenance 250 0 0.0

Think Family (S137) 5000 5000 100.0

JBC Clerk Salary 8800 1732 19.7

Travel Allowance 200 0 0.0

HMRC 1000 2334 233.4

Administration Expenses 1700 193 11.4

Hall Hire 120 14 11.7

JBC Insurance 2800 2201 78.6

Accountants & Audit Fees 1450 700 48.3

Professional Subscriptions 0 0

Training/Courses - Councillors 0 35

Training/Courses - Clerk 0 436

Capital 10000 0 0.0

Cottage Expenses 2000 196 9.8

Rental Management Fees 1200 338 28.2

Cemetery Extension 0 2574

Cemetery Expenses 1250 536 42.9

Cemetery Upkeep 24150 8937 37.0

Maintenance (JBC) 0 50

Memorial Stability Testing 150 0 0.0

Water Supply 0 71

Sewage Charges 110 256 232.7

Rates & Bins 800 194 24.3

Cemetery WPC Balance 0 -10585

Total expenditure to date 271782 58427 21.5

Total Budget Income 261132 140167 53.7

Expenditure 271782 53810 19.8


