SOUTHBOURNE PARISH COUNCIL
	


Kate Bain
Locum Clerk to the Council  
e-mail: clerk@southbourne-pc.gov.uk 
	The Village Hall
First Avenue
Southbourne
PO10 8HN
Telephone (01243) 373667





										13.10.21

[bookmark: _Hlk82083361][bookmark: _Hlk80267821]Notice is given that the next meeting of the Finance and General Purposes Advisory Committee will be held Tuesday 19 October @ 7pm on Microsoft Teams

AGENDA

1. Apologies: 
2. Declarations of Interest: 
3. Minutes of the meeting held on 22.09.21: Attached
4. Action List update
5.  Income and Expenditure against Budget – September 2021: Attached
6. Payments due: To follow
7.  Recreation Ground Payments (Burleys/Longmeadows): Attached
8. Longmeadows engagement letter: Attached
9. Projects sub- committee update: Approve TOR: To follow
10.  Mid-year audit review with Mulberry & Co
11. Items raised from the Council Meeting on 12 October 2021



To: Mr Brown, Mr Bulbeck, Mr Hayes, Mrs Hicks, Miss Tait, Mr Taylor, Mrs Thorne & Mr Redman
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Minutes of the Southbourne Parish Council Finance and General Purposes Advisory Committee held on Wednesday 22 September at 7pm on Microsoft Teams

Present Parish Cllrs: J. Brown [JB] C. Bulbeck [CB] R. Hayes [RH] L. Hicks [LH] A. Tait [AT] R. Taylor [RT] 
P. Thorne (Chair) [PT].  In attendance: Locum Clerk – K. Bain [KB].

It was noted that this meeting had originally been scheduled for 21.09.21 but had been rescheduled to allow the requisite 3 clear days from agenda publication.

12. Apologies: None.
13. Declarations of Interests: RH & CB each recorded an interest in item 8 as trustees of Southbourne Village Hall.

14. Minutes of the meeting held on 24.08.21: Approved: Agreed by all Councillors present.

15. Action List:
– SIDs review: PT thanked AT & RT for researching the WSCC policy it appears that WSCC would approve a 2- weekly, rather than 1 week schedule.
It was agreed that changing the schedule to 2-weekly, would be the best way forward, i.e.  2 weeks Westerly, then 2 weeks Easterly.
KB will contact the relevant chap who moves the SIDs, if he agrees and WSCC also approves, this will be implemented.
 For the record RH noted that he has seen vehicles slowing at the signs.  
- Workshop with Rialtas & JBC:  This will be set up shortly. 
- PC Zoom Licence:   Proposed by PT, seconded by AT that KB would purchase a multi-user zoom licence for Council. Agreed by all Councillors present.
- Portaloo project:  Agreed that this would be added to the projects list and should be accessible for disabled users.  Proposed by AT, seconded by RH and agreed by all Councillors present.
 - Wine & cheese event – budget: Agreed this will come out of Community events which has an allocated budget of £600. AT noted that there may be some funds in the SEG budget which could be used if required.
 LH asked for volunteers to arrange the event; RT offered to assist, and RH noted that crockery could be borrowed from the village hall.
- RH asked if a defibrillator for Age Concern could be added to the projects list on the next agenda.

16. – To Agree the contractor for the recreation ground maintenance: Proposed by RT, seconded by RH that it would be proposed to Full Council to accept the Longmeadows quote no: QU-0027, for regular maintenance of the recreation ground and the triangle. Noted that the cost is within the recreation grass cutting budget. Also noted that there are several other areas which require maintenance, such as allotments (existing & new) Prinsted, Holm Oak and Tesco’s, but these would be looked at when requirements are clarified, with a view to implementing a whole Parish general maintenance contract. It will be considered in due course if the different areas should be under separate or one umbrella contract.  The proposal to accept the current quote would be added to the agenda for the extraordinary meeting of Council on 27 September, along with a proposal to terminate the Idverede (Burleys) current contract for the two quoted areas.
17.  It was noted the notice period required is not clear, but was agreed that an overlap would be acceptable.  
PT proposed that the Recreation Advisory Committee should look at the progression of the maintenance contract for the other areas; seconded by CB and agreed by all Councillors present.  

18. Agreement to task Pavilion quotes to Maria:
It was agreed that Maria – the new Deputy-Clerk would be tasked with the pavilion renovation project. 

Meeting closed at 8.13pm

Signed………………………….

Date…………………………..
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Item 7 contd.
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Longmeadows Landscaping Ltd
56 Middle Park Way
Havant
Hampshire
PO9 4DB

Dear Paul & Robert
 
Further to communications with Southbourne Parish Council
I can confirm that at a meeting held on Monday 27th September2021, that the Council has agreed to accept your quote ref: QU-0027 for the maintenance of Southbourne Recreation Ground and the triangle as below:

· Grass cutting of main playing fields and football pitch per visit.                         £200
· To strim the boundary line, park & fitness apparatus at the pavilion per visit: £90
· To cut all boundary hedges and remove cuttings from site per visit:                  £480
· Tidy & pruning of planting in triangle per visit:                                                        £75 


The Council would initially expect 2 cuts of the playing fields, apparatus & triangle each month; with the hedges only being done when necessary. This will no doubt vary seasonally and can be discussed with the Clerk or Councillors.
Instructions regarding maintenance matters, must only be taken from the Councillors, Clerk or Deputy Clerk.

This contract will be reviewed annually.
Probationary & notice period
The terms of your contract with Southbourne Parish Council will commence as of the date of this letter and will initially be on a 6-month probationary period, with either yourself, or the Parish Council able to give one months’ notice if the standard of work is not satisfactory. 
After this 6-month period, the terms of notice will be 2 months for either yourself or the Parish Council.
Please could you sign and return one copy of this letter as confirmation that you are in agreement with the above.
Please do not hesitate to contact me with any queries
Yours sincerely

[image: A close-up of a handwritten note
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Kate Bain
              (Locum Clerk)
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TCL House

7 Outrams Wharf
Little Easton
Derby

DE21 5EL

VAT Reg No: 897 3981 45
Company Reg No: 495856
For Remits Email: idvremittance@idverde.co.uk
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Southbourne Parish Council I & E to 30.09.21

Budget21-22 Actual to 30.09.21 % budget YTD

Income

Precept 200452 200452 100

Bank interest 0 0

NHB 0 23058

Miscellaneous grants 0 0

Miscellaneous Income 1000 3300 330

Pitch fee income 1000 0

Allotment income 1600 1550 97

Interment fees - Burial Plot 4000 2350 59

Interment fees - Cremation 1000 2100 210

Exclusive Rights - Burial Plot 4000

Exclusive Rights - Cremation 2000 1150 58

Memorial fees 2000 1150 58

Cottage/lodge rent 12000 3612.4 30

Other cemetery fees 550 828 151

Capital Grants/Donations (S106) 0 0

Precept Westbourne 31530 3784 12

Total Income 261132 243334.4 93

Expenditure

Clerk salary Tax/NI 32000 18128 57

Office administrator Tax/NI 4600 5387 117

PAYE/NI Liability 6000 3446 57

Deputy Clerk 25500 0 0

Clerk's expenses 250 0 0

Mobile Phone 120 0 0

Chairman's Allowance 300 0 0

Clerk's professional subscriptions 250 262 105

Administration Expenses 4500 1303 29

Hall Hire 600 53 9

Westbourne&Southb Burial Com 23332 0 0

Office Rental 3000 0 0

Insurance 4500 3850 86

NHB Expenditure 0 0

Subscriptions WSALC 2300 2149 93

Subscriptions Other 150 0 0

Audit Fees 1850 -1331 -72

Accountacy Services 0 0

S137 Grants paid 8000 1950 24

Courses/conf/seminars 4000 71 2

Travel & Subsistence 250 0 0

Member Expenses 500 255 51

Advertising/Publicity 500 80 16

Miscellaneous Expenditure 0 5676

Cil Projects 0 580

Allotments Expenditure 1000 297 30

Capital Grants/Donations (S106) 4500 0 0

Neighbourhood Plan 20000 0 0

Environment Group 1500 245 16

Pension Contributions 2400 1333 56

Parish Council Election 1500 0 0

Legal Fees 1500 80 5

Council IT 6000 401 7

Community Events 600 0 0

Community Connections 500 0 0

Re-Greening Southbourne 500 0 0

Tree Planting inc WSCC 1500 1650 110

Corporate Image/Website 3000 0 0

Supply 6400 2285 36

Maintenance 13600 786 6

SID Maintenance 1200 556 46

Improvements 5000 190 4

Pavilion 600 184 31

Grass Cutting 6100 1930 32

Football 0 808

Caretaker Salary Tax /NI 4600 955 21

Dog Control 3500 0 0

Litter Picker Salary Tax/NI 2050 267 13

PRoW Maintenance 250 0 0

Think Family S137 5000 5000 100

JBC

JBC Clerk salary 8800 2814 32

Travel Allowance 200 0 0

HMRC 1000 2334 233

Administration Expenses 1700 270 16

Hall Hire 120 14 12

Insurance 2800 2201 79

Accountants & Audit Fees 1450 700 48

Professional Subscriptions 0 0

Training Courses- Councillors 0 71

Training Courses - Clerk 0 436

Capital  10000 0 0

Cottage Expenses 2200 196 9

Rental Management Fees 1200 338 28

Cemetery Extension 0 2574

Cemetery Expenses 1250 536 43

Cemetery Upkeep 24150 8987 37

Maintenance JBC 0 0

Memorial Stability Testing 150 0 0

Water Supply 0 71

Sewage Charges 110 256 233

Rates & Bins 800 194 24

Cemetery WPC Balance 0 -10585

Total Budget 271782

Total Expenditure to date 70233 26


image2.png
Invoios Dats Longmeadows
TAX INVOICE 40a2021 Landscaing L
Invoice Number 56 Middle Park Way
Clerk@southbourne-pc. gov.uk volce
Reference Hampshire
Recreation Grounds. PO94DB
Description Quantty UnitPrice  Amount GBP
Grass cutting of main playing field and football pitch per visit. 500 200,00 1,00000
To strim the boundary line, park fitness apparatus & the Pavilion per visit. 500 90.00 450,00
To cut the grass inside the play park and strim around the fence line and 500 140.00 700.00
apparatus per visit.
Tidy and herbicide in triangle. 1.00 75.00 76.00
Subtotal 2,225.00
TOTAL NO VAT 000
TOTAL GBP 2,225.00




